  

  

		NATIONAL MEETING
Management and Training Coordination of the Project
Cluj-Napoca, 04th February, 2015
Meeting place: Faculty of Sociology and Social Work, Babes-Bolyai University
 4nd February
	09:00-10:00
	Discussions regarding the general management activities at national level

	10:00-11:00
	Ensuring communication between partners at national level

	11.00-11:15
	Coffee break

	11:15-13:00
	Establishing the main management tasks and responsibilities for each national partner/team member 

	13.00-14.00
	Lunch

	14:00-15:00
	Discussions on training activities

	15:00-16:30
	Establishing the persons in charge for writing the training manual at national level 
Establishing the groups of Roma youth who will participate in PEER activities
Possible rewards for Roma youth

	16:30-17:00
	Discussing about employment contracts of PEER members at national level

	17:00
	Dinner
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